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Case study - Part A

HEIF (Hadrian Ethical Western Fine Foods Purec gineering
Redwyns LLP Investment Fund) | FHF / GFF en EcoZen Harmony Limited Solid Ground Limited | td Sour Bake td Limited (OFFAPART plc HomesAl ttd Solacium Hotels plc
Legal services (Law | Ethical Investment / | Food & Beverage / | Diverse Vehicle UK Engincering/Oil & | AIM Listed Property.
sector firm) Trade | Engineering ArtificialIntelligence | Chain of Supermarkets | pecialists in concrete Artisan Bakery Gas/Mining Company Housi fation |5 Star Tourism
Liverpool; 9 offices Nantes, France Europe & North West
Geography L fu Bristol Belfast Bristol Loch Wales Aloha Africa
Section A - Strategy and strategic planning
(15%)
1-Nature
2) Organisational Q1) Mintzberg 5P's Q1) Mintaberg 5P's
ay theory, Spender, theory, Spender,
shaping strategic tools applied to Maccoby (stretegic Q4) Mintzberg 5P's | Maccoby s) Q3) Mintaberg 5P's
at inteligence), Argyris ~[QS) Mintzberg SP's | theory, Spender, Mintzberg 5P's theory, [Q1) Mintzberg 5P's Q5) theory, Spender,
Nature HEIF entity lladder of inference) | theory Maccoby Spender, Maccoby | Mintzberg 5Ps Q1) Mintzberg SP's | Maccoby
Q3) SAF evaluation of
three strategic Q1) Joh t5of
alteratives (status | Q6a) Strategic Q1) Deliberate and | Strategic Management
quo, conditional challenges for NCs - emergent strategies | (P24), Deliberate
strategy as) ) Joh " rational | Q1) Joh +
only focus)
odels
assess benefits and | leadership and purpose| 3 strategic priorities 4) Models of
limitations, and ~mission drft riskvs [ from FHF acquisition [ Q) SWOT Analysis leadership/Change
prepare a SWOT for (swor Q52) SWOT Analysis | Q6) SWOT Analysis 6) SWOT Analysis Q1) SWOT Analysis Agent
Section 8 -
a-
tanal tanalysis | Q1) PESTEL,
prioritise most using two tools (PESTEL using PESTEL; market | Megatrends, Qi) PESTEL, Q) external
significant factors; |/ Porter's S Forces) - th and suppl Forecasting & Scenario Q32) PESTEL 05) Q1) PesTEL Qsa) environment, Scenario
€56 | chain resilence forecasting a2) pesTEL planning PESTEL Q) PESTEL PESTEL planning
ory
HEIF's ethical brand, | environment analysis - Qi) Porter's Generic
track record, member | strategic capability and Q6) PESTEL and SWOT | Qtb) VRIN o VRIO Strategy Model Q3b)
Q3) skils devel i Assessment, Q1) VRIO Assessment, | VRIO Assessment Q) | Q1) VRIO assessment [ QSb) VRIO/VRIN
environment analysis | (resources, capabilites and framework, Porter's | McKinsey's 7's, SWOT | Gap Analysis, VRIO Assessment, | Q3b) Porter's Generic |assessment, SWOT | Qs) Porter's Value |5 Rational and 2) VRIO, Capabilities
Sources for Beacon Proie ) Q5) PESTEL and SWOT | swoT/TOWS swor Strateay Model Analvsis n ! Emergent View & competencies.
‘Achieving and sustaining competitive suitability of each | FHF vs GFF
advantage
Section C - Impact of culture, governance
and purpose on strategy (30%)
Q2a) Importance of
culture, Johnson's
cultural web,
Clutterbuck strong
culture or Kotter and
Heskett weak
unhealthy culture,
Grinyer and Spender
“Forces of culture’,
Q1) Explicit connection Harison and Handy
between culture and Q6a) Johnson's cultural | ‘cultural types' 2b)
strategy and the critcal frame of reference, | Laurent on national Q6) Models of culture,
Q2) HEIF's founding | Q2a) Integration relationship Q3a) Johnson's cultural Web | culture, Barney culture Hofstede, Schein,
ethical culture and 20- | challenges - contrasting| Creating & maintaining 6b) Grinyer & Spender, |as a competitive Johnson, Wearden,
ping organisational culture | Q2) lohnson's cultural Handy (powerand  [advantage, Schein | Q2a) Handy's cultural Harrison and Handy,
Q6) Johnson's Cultural | Q3b) Deal & Kennedy - | web, ) ' ‘monitoring system' [ types Q2b) Johnson's Deal and Kennedy,
Culture and hi ) | cultures Web six elements cuture. web struggles) cultural web. Johnson's cultural web
asa) Analyse
organisational culture
of PSL. and FCL using 2+
models - Harrison &
Handy (1993) cultural
types, Deal & Kennedy
(1982), Johnson
cultural web (2017),
Schein (1985), Hart
2) Importance of
values-led culture to
HEIF's member identity
ulture and staff cohesion
2) Risk of mission
drift f culture/purpose
sustaining culture
through strategic integration post-
Creati change acauisition
2a) National culture
differences (UK/French
HQ) and operational
7-The
Q1) Risk matrix Qda)
Governance Matrix,
Companies Act, Need
for expertise Qdb)
2018 Guidance on
Qs2) stakeholder Board Effectiveness,
mapping, Risk Matrix, 2b) Role of the. risk management and
Compliance Committee| director, Strategy- types of risk Q5)
Qsb) Governance Control-Risk 3a) | Q2) Corporate Stakeholder
Risks, CA 2006 5172 & Q3) Types of Stakeholder mapping,
$173, likihood and governance structures, | Lynch primaryand | Guidance on Board | engagement,
Q2b) stakeholder | mpact, compliance Stakeholder mapping, | secondary Effectiveness 4a) Risk | community,
Q2b) Role of Company engagement to shape | policies, dealing with | Q1) Risk & Limitations | Primary & Secondary tations, Risk and @ |stakeholder map, Q2) Risk appetite,
Secretary in supporting gulatory bodes, tations, Different | mitig: types of isk ab) Lynch model o primary | @3) stakeholder Types of organisational
effective stakeholder 3 Operational, Safe | mapping, Governance |risk Q6a) Types of
engagement and (EU CSDD, supply chain ] Evaluation, Mitigati K Stakeholder and
oy governance mapping) risks, risk mitigation_|integration Risk Management___|risks High Risk High Impact | matrix Stakeholder mapping
2b) Structured 2b) Engaging
stakeholder stakeholders
engagement plan- | Q4) Stakeholder (governments, farmers,|
stakeholde resistance -younger  [investors,
identificationand [ retail investorsvs | communities) to shape
strategy Q) JH
communication Beacon Project expectations re: ethical
Stakeholder expectations aporoaches stakeholder landscape_|supply chain
burpose _
organisational purpose | purpose and Q1) SMART Thinking | Q2) Strategic Mission - Q5) Vision, mission, | Q1) Vision, mission, 22) Triple Bottom
4) Purpose, vision | Q3b) Defining Values & | Ashridge Mission b d b d Line Q2b) strategic
importance as and mission Purpose Model strateies strateies Mission as)
Features/characteristic Q2) Investment
s, value and principles document,
importance of vision | AGM mation
and mission (2+ mechanisrm, ive-year
theories each) - Bennis | review cycle as
Elements (1985), Lynch | elements of purpose

statements - benefits
and issues - Argenti

igid exclusionary
burpose and strategic




onsibility

Q2) Ethical lens applied Q2) Ethics monitoring
gy | Q) H and management,

(motion 1) - changing 3 Q) Code of ethics, | Ethics panel,

ethical asb) Qab Carroll's pyramid. | Chryssides and Kaler | community action Q63) Ethics - scope and
The meaning of ethics i practices route of SR dimensions of ethics _|sroup dimensions
Business ethics in the development of making frameworks
strateay applied to supplier
Corporate social responsibilty as part of options: continue with
strateay reform vs terminate.

Q1) Climate resilience

focus (motion 2) Q3) | strategic priority for JH

SAF evaluationof | lewellery; Q1) GFF/FHF
s part of strategy option
Sodial b i
Role of individual
Section D - Assessing alternative strategies
5%
Q4) Business Qaa) Porter & Ganvin's
Development Division eight dimensions of
5b) Ansoff and a differentiation quality Q33) Scope of strategic
Q3) Three strategic | Q) Strategic pririties Dedicated Division 6) Qsa) strategic choice, lohnson 2007, | Q1) Strategic choice,
n |for Q2) Ansoff growth | Ansoff Mat, Blue/Red Q) existing strategy Direction @6) Porter's Ansoff Matrix, Today to Future Q32)
conditional entity Q6a) Strategic | matrix, BCG Matrix Q3) | Ocean, Porters and proposed new Q26 Porter's Diamond | Diamond model of Direction, Options for | Options for
diversification, climate | choices for NCS - Synergy, business | Internationalisation strategy. Ansoff, model of international | international business, Competitive Competitive
Ansoff, units, centralisati strategies, BCG Q) strategic direction | Red)/Blue Ocean, Porter, business Q6) Ansoff, | Porter's International | Q6b) Drivers of Advantage, Porter's | Advantage, Porter's
The scope ic choi evaluation into new Portfolio as) Ansoff essence of strateay | Q) Ansoff 0 |strategies Model Model
Driving the
Corporate-level strategy and strategic " -and-
models HEIF; Q6) NorthBridge | sooke vs FHF asset-
Q) Critcally evaluate
internationalisation
approaches (FHF
Q) Northridge: decentralised local
lised strat
p for
1 7
strategic pathways in | Q5) Beacon Project: | Q) Partnerships, Qaa) strategic Q3b) strategic
light of LeAlgal Ltd (A [strategic pathway | aliances and M&A as | Q2) Partnerships & Pathways - Organic, | Pathways - Organic,
Q1) hips QSb) as) Approaches to Acauisition, Strategle | Acauisiton, Strategic
growth, acquisition, | values and commercial | GFF acquisition of FHF | Partnerships & Partnerships & growth - Organic, i o i a
Allances Allances ition, Al
SAF criteria (suitabily, | Q3) SAF framework
(suitabl table
Feasibiity); includes | Feasible) applied to
governance and isk | HEIF's three strategic
d__|atternatives
Q4) Joint Venture,
Q) Northridge: Divisional structure,
Q4) Joint Venture o Virtual structure Q5)
structure across four | structure for NCSto, Spin-Off Entity, Cross- Organisational Q4) Determining
international hubs | safeguard current Functional structure -Parent ‘appropriate structures,
adapting to geopolitical | business while Q3) Matrix structure, | Collaboration Model company, Divisional, Handy, Mintzberg,
The nature disruption Hybrid struct 5b) New Structure Matrix

Q6) Appropriate

unstable protectionist

market.
13 - strategic control and performance
Q4) The Balanced
Q1) Concentration risk, Scorecard Q5a) Gap 4a) Performance and
regulatory risk (green Analysis, Internal effectiveness Q4b) The
ai) ¢ |an Balanced Scorecard,
acing tariffs, | Qsb) t, European Quality Q1) Performance
| Internal Controls, | feedback and 42) The Balanced Framework Q1) The Balanced measures Q2b) The
tratey, risk and control in risk Effective Control monitoring Scorecard Scorecard
Q6b) Implementation
of new structure and
strategy for NCS
Performance and effectiveness - concepts,
Nature
Q5) Evaluate 3+
strategic contr
approaches, measures
and tools with
recommendation -
Simons (1995) control
processes,
loop, gap analysis,
HACCP, KPs, Fitzgerald
&Moon (1991) results
&determinants
framework
method method
Section F hange (10%)
14 - Managing strategic change - the process
dvnamic
motion 1 (conditional 2a) Lewin Force Field
diversification) is Analysis Q) Lewin Q3b) Lewin Force Field | Q2b) Lewin Force Field 3b) Lewin Force Field
The cause of and need for change adooted - geopolitial Force Field Ana Analvsis Analvsis Analvsis
Understanding the context and process of generational/professio
change
15 - Managing strategic change - the people
dvnamic
Q2) Kanter's 10
reasons, Kubler-Ross 5
stages of grief, Kotter 8
stages of change Q5)
Mintzberg Cube
Q) Kotter 8 stages of Change, Beer 6 steps,
change (sense of Kotter 8 stages,
Q4) Change urgency) Q3a) Styles of Pettigrew & Whip
management Leadership Q3b) (1991)-5 factors, Qsb) Kanter's 10
il evel Leadership Change Programme, Q3b) Kubler-Ross -5 | Q2b) Kubler-Ross -5 reasons for resistance,
CEO, CRO, CIO, staff | through GFF/FHF Development 5a) Finger on the pulse, stagesof thegrief [stagesof thegrief |Qab) Different Kubler-Ross 5 stages of
association, - Q6) Resistence, Kotter | Kanter's 10 reasons for | Q2) Kotter 8 stages of [ Transformational [ QGb] Kotter's 8 stages [model, Kanter's 10 | model, Kotter's 8 methods for managing | grief, Kotter 8 stages of
Rol eam | change management |8 Stages of Change | resistance ange Leadership of change reasons for resistance change change
Q6b) Managing Q4) Tactics to maintain
morale

or
following merger of PSL  through diversification
and FeL

4) Overcoming
resistance from
different stakeholder
groups (younger retail
investors, NGOs, staff,
to change

6b) Two change
models/theories/proce

(2008)
Change Cube, Beer et
21(1990) 6 steps,
Kotter (1995) 8 stages,
Pettigrew & Whipp
ively (1991) 5 factors
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