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Education
Examination Question Matrix
Boardroom Dynamics
Syllabus Area Jun-26 Nov-25 Jun-25 Nov-24 Jun-24 Nov-23 Jun-23 Nov-22 Jun-22 Nov-21 Jun-21 Nov-20

The emergence of board
dynamics in governance

Q2. Development of Corporate
governance since 2016 (25
marks)

Q1. Maturity of corporate
governance & Diversity (25
marks)

Q3. 11C's (25 marks)

Q1a. Board behaviours,

governanc
marks)

e guidance (10

Governance structures

Q1. Board structure and director
demographics (25 marks)

Q1a. Explain the 11 Cs (10
marks)

Q1b. Governance structure and
behavioural dynamics (15
marks)

QSa. Board Structure (10
marks)

Q1. Governance Structures
(25 marks)

QSa. Board Structure (10

marks)

Q2. Board Structure (25
marks)

Board director demographics
and attributes

Q1. Board demographics and
attributes, 11 C's (25 marks)

Q2a. Personality traits (12
marks)

Q3. board Demographics
(25 marks)

Q3. Board Attributes (25
marks)

Psychology of the board

Q6a. Psychological and cultural
dynamics, diversity of thought
(15 marks)

Q2. (a) criticallyanalyse the
behavioural dysfunctions (15
marks)

(b) what practical
recommendations would you
make to support

healthier executive dynamics
and enhance team effectiveness
board

psychology? (10 marks)

4a. Boardroom and Board
Dynamics distinction (10 marks)

Q6a. Difference between
board dynamics and
boardroom dynamics (12

marks)

Q6a. difference between
Board dynamics and
boardroom dynamics (12
marks)

Q1. Board Dysfunction,
Tuckman and Lencioni (25
marks) Qsa.
difference between Board
dynamics and boardroom
dynamics (12 marks)

Q2. Highp

erforming teams

(25 marks)

Board decision-making

Q.6 (a) strategic
decision-making and
(15 marks)

Q6. Cognitive bias. (25 marks)

6a - Evidence based Decision
making (15 marks)

Q3 Cognitive bias. (25
marks)

Q2b. Decision making
approaches (13 marks)

Q4. Cognitive Bias (25
marks)

Q3a. Decision making
approaches (15 marks)

Q3. Stakeholder conversations,
systemic lenses (25 marks)

Q4. External Stakeholders (25
marks)

4b. External stakeholders, six
lenses (15 marks)

Q1. Conflict (25 marks)

Q4. Stakeholder
Conversation (25 marks)

Culture in the boardroom

Q3. Critically evaluate the
board’s effectiveness in
overseeing

organisational culture and make
recommendations (25 marks)

Q2b Culture (13 marks)

Q3. Board culture, Pearce
and Zahra (25 marks)

Q2. Culture (25 marks)

Q4. Culture (25 marks)

Q1b. Cultu

re (15 marks)

Diversity in the boardroom

QSa. Diversity mindset (10
marks)

Qsb. Diversity (15 marks)

QSa. Belbin's Team Roles
(13 marks)

The effect of meeting design on
boardroom dynamics

Q2. Meeting design framework
(25 marks)

Q5. Meeting design (25 marks)

Q2a. Meeting Design (10 marks)
Q2b. Design quality evaluation
(15 marks)

Q2a. Meeting design (12
marks)

Q4. Meeting design (25

marks)

Q4. Meeting design (25
marks)

Q6a. Meeting Practice (15

marks)

Q6a. Meeting disciplines (15
marks).

Q6b. Online Meetings (10
marks)

The role of the governance

in the

Q4. Role of the governance
ional, influence (25

board

marks)

Q.5 How the Company
Secretary can influence long-
term capability and governance
continuity amid founder
tensions and

board imbalance (25 marks)

Q1a. Leadership influence (15
marks)
Q1b. Informal techniques (10
marks)

Q4. Invisible leader and
leadership styles (25 marks)

Qda. Leadership influence (15
marks)
Q4b. Informal techniques (10
marks)

Q4. Leadership styles (25

marks)

Q1. Role of the governance
professional, hard and soft
skills (25 marks)

Effective talent management

Q4. Effective management of
talent (25 marks)

Qsb Board induction (15
marks)

Q1. Talent management and

Q5. Board and director
performance (25 marks)

Q. Effective talent
management (25 marks)

Q5. Board and director
performance (25 marks)

Q5. Talent
marks)

Management (25

Board Evaluation

Q5. Board Evaluation (25 marks)

Q6b. Board evaluation (10
marks)

Q3 - Board evaluation (25
marks)

Q6. Board Evaluation (25
marks)

Q3. Board Evaluation (25
marks)

Q6b. Board evaluation (10

marks)

Q3. Board Evaluation (25
marks)

Cultural differences in
boardroom dynamics

6b- Company Secretary as
Cultural Diplomat (10 marks)

Q2. Cultural Change (25

marks)

Q2. Culture, Deal and
Kennedy (25 marks)

Developing behavioural ag

Q3a. Mentoring, Facilitation and
Coaching (12 marks)
Q3b. Coaching plans (13 marks)

Q5. Team coach roles (12
marks)
Q5. Coaching plan (13 marks)

Q2. Mentoring and Coaching
(25 marks)

Q1. Coaching (25 marks)

QSb. Hawkins Team
Coaching (12 marks)

Q3b. Facilitation (10 marks)

Maintaining personal resi

Q6b. Personal Resilience (10
marks)

Q6 - Personal resilience (25
marks)

Q6b. The resilient board (13

marks)

Q6b. The resilient board (13
marks)

Q6b. The resilient board (13
marks)

Q6. Personal Resilience (25

marks)
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